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I. Structure, Governance and Management

Trustees’ Annual Report for the year ended 31st March 2008

Constitution 
Crime Reduction Initiatives (CRI) is a company limited by 
guarantee and is governed by a Memorandum and Articles of 
Association that determine its legal framework. The Charity 
was incorporated as CRI on 3rd December 1999. It has a Code 
of Governance that identifies the values and expectations that 
control the conduct of its affairs. The Charity does not have a 
share capital.

Board of Trustees (Directors)
The Board of Trustees is responsible for the strategic direction 
and performance monitoring of the organisation. It meets at 
least six times a year.  Board members typically have expertise at 
a senior level in relevant areas such as financial management and 
accountancy, business strategy, communications, social care, clinical 
governance, organisational development, housing or the criminal 
justice system. The day-to-day management of the organisation is 
handed down by the Board to a professionally qualified executive 
management team lead by the Chief Executive. It delegates the 
responsibility of a review of the periodic management accounts 
and the annual financial statements of the organisation to the 
Audit and Finance Committee, which, in turn, reports to the 
Board at the Board meetings.

Recruitment and Appointment of the Board of Trustees
The organisation operates an open, competency-based 
recruitment process and continually seeks to recruit new Trustees 
to the Board, seeking in particular to establish a diverse Board that 
reflects the communities it serves. 

Prospective Trustees are asked to provide the Board with their 
CV and a letter expressing interest. They are first invited to an 
interview with the Chairman before attending a full meeting 
as an observer. The candidate then decides whether or not to 
proceed with their application, and the Board subsequently 
decides whether or not to extend an invitation to join.

Each Trustee stands down and seeks reappointment by the 
members in accordance with the Articles of Association.

Induction and Training of Trustees
All Trustees appointed to the Board receive a full induction 
briefing with specific reference to the CRI Code of Governance, 
Terms of Reference for Associate Membership and other relevant 
documents. Newly appointed trustees are encouraged to attend 
external governance training events. All Trustees are expected to 
visit projects routinely to meet staff and service users and find 
out more about how services are delivered. They can also attend 
project launches, open days, staff training workshops and regional 
staff conferences, which are held throughout the year. Ongoing 
training of trustees is available and, during the year, critical 
incident training was organised.
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Board Evaluation
Board members’ roles extend over and above their attendance at  
regular Board meetings. They do this by representing the Board 
on the following committees appointed by the Board: Audit and 
Finance, Remuneration, Clinical Governance and Critical Incident 
Planning.

During the year the Board reviewed and approved the first in 
a series of Five Year rolling Strategic Plans. This plan details the 
direction the CRI will take and it includes detailed targets for 
the ensuing 12 months. It also deals with operational and support 
service objectives over the remaining period of the plan.

As part of the regular review of the organisation’s strategic 
direction, the Board will hold its annual strategy day in October 
2008 jointly with the Executive Management Team. Output from 
that day will be included in the next version of the rolling Five 
Year plan which will be completed in March 2009.

The Board review their own performance and the next review 
will be completed by the end of December 2008.

Board Sub-Committees
Audit and Finance Committee
The Committee’s members comprise two Trustees (Robert 	
Wright, Chairman, and Varinder Singh) and a CRI associate 
member (Pravin Kapadia), together with the Deputy Chief 	
Executive and the Director of Finance. The Committee meets 	
three times a year to discuss and review various financial issues 	
affecting the organisation following which the Committee 		
Chairman reports back to the Board. Minutes of the meetings 
are presented to the Board for acceptance. Additional meetings 
are held as necessary to discuss the draft audited accounts before  
presentation to the Board for their approval and adoption.

Standing items for discussion and for subsequent reports and 	
recommendations to the Board include a review of the financial 	
risk register, a review of the investment of surplus cash deposits, 
and a review of the monthly management accounts and the annual 
budget.

Remuneration Committee 
The Committee’s members comprise three trustees (Nicholas 
Reeves, Lyn Salisbury and Moira Nangle) together with the 	
Director of Organisational Development. The Committee meets 
twice a year to review and make recommendations to the Board 
regarding the remuneration packages of the Chief Executive 
and Deputy Chief Executive. In addition the Committee will 
provide advice and recommendations in relation to senior staff 
remuneration and CRI’s pension policy.

Clinical Governance Committee
The Committee’s members include a Trustee, Dr Nigel Fisher, 
and the Deputy Chief Executive together with a Director 
of Operations (London), Clinical Services Manager, Clinical 
Nurse Manager, a Consultant Psychiatrist and the Business 
Support Manager. The Committee meets quarterly with a remit 
to identify and implement best clinical practice, to approve 
guidelines implement audits and ensure compliance with statutory 
organisations. 

Critical Incident Planning Committee
The Committee’s members comprise Nicholas Reeves (Trustee), 
and the Deputy Chief Executive. The Committee meets to 
review all key areas of risk affecting the organisation and ensure 
the appropriate contingency plans are in place. Training of staff is 
arranged so that they are able to take effective action in order to 
mitigate the impact of any critical incident on the organisation 
and on commissioners and service users. 
 
Members and Associate Members
In light of the widening geography of CRI the Articles of 
Association were reviewed during the year to allow for the 
recruitment of a local, regional membership. An improved system 
of voting rights and responsibilities for members has been adopted 
to ensure that the Board remains able to move swiftly to direct 
and support the executive team. The Trustees are now the only 
members and a new class of Associate Member, without voting 
rights, was created for existing, non-trustee members. Members 
have a liability of £1 should the organisation be wound up; 
Associate Members carry no liability.

Associate Members are encouraged to attend the bi-annual 
open Board meetings and receive strategic briefings, reports 
and minutes of Board meetings in order that they may be in an 
informed position to contribute to the work and strategy of the 
organisation.

Members and Associate Members are appointed on the basis of 
competence and experience and may serve three consecutive 
three-year terms of office. Neither Members nor Associate 
Members receive any remuneration but are entitled to claim travel 
expenses. 

Executive Management Team
The executive management team comprises the Chief Executive, 
Deputy Chief Executive, Director of Finance, Director of 
Organisational Development and Operational Directors. With 
the growth of the organisation continuing, the effectiveness of 
the current structure has been reviewed and a Senior Operations 
Director for the northern region has recently been appointed.

The executive management team is responsible for producing 
and delivering the Five Year Strategic Plan which underpins the 
work of each of CRI’s operational divisions and its service groups. 
The Plan contains strategic goals that are measured and evaluated 
throughout the year. 

Affiliates
CRI is the amalgamation of a number of charitable bodies, the 
first being SARO, which celebrated its 30th anniversary during 
2007, and which, in turn, had formed out of associations in 1977 
with the Hastings based The Pilgrim House Trust Fund and 
Bournemouth based Second Chance. SARO became part of CRI 
on the latter’s incorporation in 1999. Other affiliates include: 

The St Thomas Fund for the Homeless 
The St Thomas Fund had provided supported housing and care 
services to homeless people suffering from drug and alcohol 
dependency since 1980. In April 2001 CRI took over the 
management of these services and houses where they continued to 
be run as the ‘St Thomas Fund Houses’.  A small team of dedicated 
supporters undertake voluntary fundraising for the St Thomas 
Fund, to better provide for the welfare of its resident service users. 

The respective Boards of both charities formally agreed during 
the year to the integration of the St Thomas Fund into CRI. The 
integration will have no impact on the provision of services to the 
residents and service users, nor to the staff engaged in working 
with them. All the St Thomas Fund activities will be kept separate 
and identifiable within CRI and all funds raised by the supporters 
of the St Thomas Fund will remain wholly dedicated to the St 
Thomas houses and for the welfare of the residents.

The integration is effective from 31 March 2008 and has been 
reflected in the accounts for the year ended 31 March 2008.

Hampshire Association for the Care and Resettlement of Offenders
HACRO was fully incorporated into CRI in 2006. Funds received 
from HACRO are restricted for use within Hampshire and the 
boundaries of the original HACRO before the local government 
reorganisation of 1976. CRI continues to look for effective ways 
of using these resources in relation to its work in this region. In 
addition, HACRO maintains its relationship with the Stonham 
Housing division of the Home Housing Group that provides 
services for ex-offenders at Alleynes House, Winchester.

Partnerships
CRI works in partnership with local authorities, Drug and 
Alcohol Action Teams (DAATs), Police, Probation Service, courts, 
Supporting People Teams, the Prison Service, Primary Care Trusts, 
Youth Offending Teams and other voluntary sector providers to 
provide services that effectively address social care, community 
safety and criminal justice strategies. These partnerships are a 
key factor in the success of projects and essential to developing 
integrated support packages to meet the range of people’s needs. 
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Charity’s Objects
The charitable objects are expressed within its Statement of 
Purpose as follows:

CRI works to create safer and healthier communities.

We help people to break free from harmful patterns of behaviour by 
delivering innovative services which have a measurable impact on 
both health and community safety issues.

Our services are hallmarked by an emphasis on quality, a 
responsiveness to local priorities, and an outstanding record of 
achieving targets.

The Charity’s objects are also formally detailed in the 
Memorandum of Association and state that these are:
•	to relieve poverty in particular but not exclusively through the 	
	 provision of housing,
• 	to relieve sickness and to advance the education and training in 	
	 particular of all persons (and members of their families) who:
•	have committed or are likely to commit a criminal act or acts; 	
	 or
	 	 	 • have been or are or are in danger of becoming 	 	
				    substance misusers; or
	 	 	 • have been or are or are in danger of becoming addicted 	
				    to or dependent upon drugs of any description including 	
				    without limitation on the generality of the foregoing 	
				    illegal drugs, alcohol, solvents or other addictive 		
				    substances; or
	 	 	 • have been or are or are likely to become victims of 	 	
				    domestic abuse; or
	 	 	 • have been or are or are likely to become homeless; or
	 	 	 • suffer mental ill health; or
	 	 	 • have suffered a legal restriction on their liberty in any 	
				    penal or correctional establishment;
• to advance the education of the public by promoting study 	
	 and research into homelessness and all aspects of and methods 	
	 of crime prevention and delinquency and the prevention of 	
	 drug abuse and substance misuse and to disseminate the useful 	
	 results of such research;
• to promote for the public benefit the prevention of criminal 	
	 acts and of drug abuse and substance misuse and of 		
	 homelessness;
• to promote for the public benefit the protection of people and 	
	 property from criminal acts and the effects of drug abuse and 	
	 substance misuse;
• the promotion of charitable purposes within the member 	
	 countries of the European Union, for the advancement of 	
	 education, the protection of health, the relief of poverty, sickness 	
	 and distress and to reduce substance related harm to the 		
	 individual and the wider community; and
• to undertake such other activities as are charitable.

Aims 
CRI aims to prevent crime and provide opportunities for people 
in making permanent, positive changes to their lives. It seeks to 
achieve this through:
•	 improving the quality of existing services;	 	 	
•	 increasing the range and geographical spread of services; and	
•	 enhancing capacity to support the delivery of these services.

CRI works in collaboration with its local stakeholders and 
commissioners and its services are always designed and delivered 
to be compatible and integrate with our partners’ plans. This 
approach means CRI are able to effectively address social care, 
community safety and criminal justice issues and develop strong 
working relationships for the achievement of its objectives.

Activities
CRI achieves its core objectives by providing a range of services 
to support individuals, families and communities whose lives are 
adversely affected by crime, substance misuse, homelessness, anti-
social behaviour, domestic violence, social deprivation and lack 
of opportunity. An exciting part of the expansion of CRI services 
and the resultant investment made during the year in this respect 
has been the prescribing and dispensing of opiate substitutes. 
This is performed with due regard to the appropriate governance 
requirements and controls.

The organisation works with challenging service users with 
complex needs, including those with entrenched drug habits and 
offending behaviour. Services are particularly targeted at difficult 
to reach and under-represented groups such as women, substance 
misusers with parental responsibilities, black and minority ethnic 
communities, clients with complex needs, persistent and prolific 
offenders and street homeless people. 

The services provided help individuals to improve their lives and 
achieve their full potential. This is achieved through engaging 
with people, assessing their needs, and working in partnership 
with a range of agencies to provide treatment and co-ordinated 
care pathways that include housing, employment, education and 
training. 

More specifically, CRI provides the following core services: 

Criminal justice services 
CRI works with adults and young people with substance misuse 	
problems whose behaviour brings them into contact with the 	
criminal justice service. The focus is on combating substance 	
misuse and the crime committed to fund addiction. 

Many of these services are delivered in prisons and police custody 
cells to provide therapeutic interventions at times of crisis together 
with support and motivation to engage in treatment. CRI 
particularly specialises in working with people with entrenched 
substance misuse problems who are committing a disproportionate 
amount of crime and receiving high tariff sentences. 

Trustees’ Annual Report for the year ended 31st March 2008 (continued)

II. Objectives and Activities
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I. Structure, Governance and Management (continued)

Risk Management 
The CRI strategic planning process enables CRI to be risk aware, 
taking full advantage of opportunities and being able to prevent 
or reduce the impact and likelihood of potential problems. Where 
risks have been identified contingency plans are in place.

Risk management is conducted at both an operational and 
strategic level. The Board conducts a full review of the risk 
register bi-annually and considers strategic risks routinely at Board 
meetings when it receives reports of emerging or unforeseen risks. 
The Audit and Finance Committee reviews the financial risks at 
each of their meetings and reports to the Board. 

Business risks addressed are as follows:
•	employer’s risks (health and safety for staff, service users and the 	
	 public);
• reputational risks (consequences of providing services to serious 	
	 offenders);
•	organisational risks (issues associated with working with chaotic     	
	 service users who have profound and complex problems); and
•	 financial risks (delayed payments, short term contracts, the 	
	 prevailing economic climate, reluctance of commissioners 	
	 to meet the full cost of good governance and organisational 	
	 sustainability).

CRI manages these risks in a prudent manner, using the Code of 
Governance that:
•	 ensures the Trustees’ competency;
•	 determines the framework and expectations of Board meetings 	
	 that focus upon strategic issues;
•	 provides a proper audit of activities; and
•	 ensures a regular review of its risk register.
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CRI also provides a range of supported accommodation for 
people attending structured day care programmes and for those 
who have completed treatment programmes. The aim of this 
support is to maintain people’s commitment to treatment and 
rehabilitation and to maximise the opportunities they can gain 
from treatment programmes. For those who have successfully 
completed programmes, the emphasis is on relapse management 
and on developing life skills to enable them to enter education, 
training or employment. 

CRI also provides specialist support to homeless people living in 
hostel accommodation. 

Services for families and young people 
CRI works with local communities to help them tackle issues 
of substance misuse, crime and anti-social behaviour. Staff work 
with the parents of children who are at risk of involvement in 
crime and anti-social behaviour and provide advice and support 
on parenting issues. CRI helps young people improve their 
relationships with family, friends and neighbours and encourages 
them to participate in education, employment and training 
opportunities. CRI also provides information, advice, advocacy 
and support to help young people obtain and maintain tenancies. 

Staff also work with the families, partners, parents and carers of 
people with substance misuse issues, and support the victims of 
domestic abuse and abuse related to drugs and alcohol.

Trustees’ Annual Report for the year ended 31st March 2008 (continued)

II. Objectives and Activities (continued)

Measurement
CRI’s performance in achieving its objectives is measured by 
certain key performance indicators (KPI’s). These include financial 
KPI’s (for example: the level of incoming resources, operating 
surplus and free reserves) together with operational KPI’s (for 
example: the Quality Management Framework (QMF) and 
organisational development).

Organisational Growth 
CRI set out to achieve a 20% growth in income on that achieved 
in 2006-2007 by extending the geographical range of service 
provision and delivering a higher volume of services in new and 
existing areas. 

It actually achieved income growth of 19% (amounting to an 
additional £5.3m of income) by winning new contracts, in 
particular in the North and Midlands region.

Service Development 
CRI had planned that it would continue to develop innovative 
and effective services that meet the needs of service users and 
commissioners. This would be underpinned by continuing its 
regionalisation plan to establish regional business units with a 
dedicated support infrastructure.  

The organisation actually opened its regional business unit in 
London, having completed the comprehensive refurbishment 
of the freehold property in Kings Cross which was acquired 
in January 2007.  It opened a further regional business unit in 
Leeds to service the North and Midlands region and set up the 
Southern regional business office in Brighton. 

As part of this it invested in:
•	regional human resources personnel increasing the skills, 		
	 experience and support necessary for the size of the 		
	 organisation;
•	learning and development facilitators for each regional business 	
	 unit reflecting our commitment to developing and training staff; 	
	 and
•	regional business support staff providing expertise in facilities 	
	 management, health and safety and administration.

In the North and Midlands, CRI: 
•	established a large-scale regional substance misuse project in 	
	 Warrington, incorporating Drugs Intervention Programmes 	
	 (DIP), tier 2, tier 3 and prescribing services;
•	were recognised as a model of good practice by the National 	
	 Treatment Agency for our Stockton Harm Minimisation service; 	
	 and
•	secured Hadley Trust funding of £100K over two years to 	
	 deliver a pioneering Employment, Training and Education 	
	 (ETE) service in Bradford.

In London, CRI:
•	extended its services beyond London boroughs and into Essex, 	
	 by providing a harm minimisation and DIP service in Southend; 	
	 and
•	was contracted to run two prescribing services in Southwark 	
	 and Haringey.

In Wales and the South, CRI: 
•	carried out over 80 carers assessments on behalf of a large local 	
	 authority in East Sussex;
•	took on stimulant and arrest referral work at Gwent DIP in 	
	 South Wales; and
•	established an alcohol outreach project in West Sussex.

Quality and Performance
CRI  planned to develop its impact measurement system to 
produce robust and meaningful data to measure performance. 
QMF would be further refined and developed to include 
outcome domains and direct reference to external quality 
measures and it also aims to initiate a process of ‘peer audits’ of 
services across the organisation.

CRI actually further developed the QMF so all services are 
measured against the following key domains:
•	service performance against contractual targets;
•	continuous improvement and management systems;
•	workforce development; and
•	service user involvement in design, delivery and development of 	
	 services.

Good practice guidelines, an internal peer audit process, thematic 
service development groups and QMF results published using a 
traffic light system were introduced during the year. As a result, 
QMF has been instrumental in driving up the quality of our 
services.

Service Users and Peer Mentors
CRI planned to involve service users in the design and delivery of 
service, and continue to improve and seek to increase the number 
of peer-led support services. 

CRI actually saw more service users being engaged and consulted 
in the development of their services including appointments to 
steering groups influencing development and delivery of services. 

In the North and Midlands CRI:
•	expanded thriving peer mentoring programmes in York and 	
	 Leeds;
•	enabled young people and families in Leeds to influence 		
	 developments taking place within the Department for Children, 	
	 School and Families’ national Youth Taskforce Action Plan;
•	encouraged resident involvement in open days at Eastgate 	
	 Supported Housing in Stoke-on-Trent; and
•	enabled a service user of Cumbria DIP to be invited onto a 	
	 countywide steering group influencing the future development 	
	 of services. 

III. Achievements and Performance in 2007-2008
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Substance misuse services in the community 
CRI provides a range of community based services for people 	
with substance misuse problems. Many service users attend 	
voluntarily but others are obliged to do so as part of a court 	
order and as an alternative to prison. These services are geared 	
towards supporting individuals to successfully overcome 		
substance misuse problems and to lead stable, crime-free lives. 

CRI provides structured therapeutic programmes that address 	
substance misuse and criminal activity and staff aim to support 	
individuals at every step of the way. Services also address the 	
educational, employment and housing needs of service users 	
to help them make positive life style changes and sustain their 	
commitment to change. 

Street services 
CRI delivers street services in a number of towns and cities, 	
working with rough sleepers, people who are begging, street 	
drinkers, drug users, sex-workers and those involved in anti-	
social behaviour. Street teams adopt a high visibility approach and 
take their service out onto the streets to find and engage with 
individuals whose behaviour gives cause for concern.

CRI street teams have been very successful at reducing rough 
sleeping and improving community safety in towns and 
cities across England and Wales and are at the forefront of the 
development of innovative practice to tackle anti-social behaviour 
and street nuisance.

Residential and supported accommodation 
CRI runs a residential treatment service in Brighton & Hove for 
people with substance misuse problems. The St Thomas Fund 
project aims to support individuals in becoming drug and alcohol 
free. It is based on Cognitive Behavioural Therapy and provides a 
staged process of structured support to promote abstinence.
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In London, CRI:
•	service users played a central role in the annual staff conference, 	
	 where several received recognition awards from the Chief 	
	 Executive;
•	service user involvement was being measured as part of quarterly 	
	 monitoring of services;
•	three peer mentors took up paid employment with CRI;
•	peer mentors worked towards setting up and chairing the 	
	 Service User Forum for Bromley; and
•	peer advocates received Southwark Stars Awards for exceptional 	
	 contribution of volunteer time in the local community.

In Wales and the South, CRI:
•	peer mentors received Open College Network awards at the 	
	 staff conferences from the Chief Executive;
•	four peer mentors took up paid employment with CRI;
•	two peer mentors gained Adult Learner of the Year awards in 	
	 Brighton; and
•	28 peer mentors joined the Brighton and West Sussex 	 	
	 mentoring programme in the year.

Service users have contributed through a range of mechanisms such 
as surveys and research, user forums and feedback sessions. They 
have also been involved in organising and presenting at events such 
as project open days where they have engaged with and influenced 
commissioners and other stakeholders. The development of the 
involvement of service users and their contribution will continue 
to provide benefits for them as individuals and improve the quality 
and delivery of our services.

Staff 
CRI planned that all training courses would be accredited to 
meet national standards and provide opportunities for staff to 
develop to their full potential. 

CRI devised core competency training for all staff, as well as 
specialist training programmes covering areas ranging from drugs 
policy to managing aggressive behaviour. Training courses were 
accredited and met national occupational standards.

Staff also took part in an innovative management development 
programme in association with the Cass Business School and 
a leadership development programme further illustrating the 
investment and importance the organisation places on training its 
staff.

A new staff performance development framework was implemented 
in the year providing a structured approach to managing and 
developing staff to meet the needs of the organisation and ensure 
continuous improvement of the services provided.

Volunteers 
CRI planned to continue to find ways in which the skills of 
volunteers can be harnessed to the benefit of service users and 
provide opportunities to pursue careers in the voluntary and/or 
statutory sector. We said we would develop the accreditation of our 
training programme and develop staff who supervise volunteers. 

CRI actually introduced accredited training for volunteers and 
former service users.  We commenced the development and 
delivery of accredited training courses for:
•	 peer mentors working with young people
•	 the development of staff to effectively manage volunteers; and
•	 the development of service users to become peer mentors.

As a result, training for peer mentors has been delivered in 
Brighton, Bromley, Southwark, Staffordshire, Leeds, York and 
Bournemouth. Our peer mentoring programme, which enables 
former service users to train as volunteers, now operates across 
all regions. An early success includes a Brighton peer mentor 
being nominated for an Adult Learner of the Year award and two 
advocates from the Peer Advocacy Service in Southwark achieved 
a “Southwark Stars” award for their contribution to their local 
community. 

Over the last 12 months:
•	 302 people have volunteered with CRI (2006-2007: 235);
•	 volunteers have contributed 81,540 hours of support 	 	
	 (2006-2007: 61,100 hours);
•	 148 peer mentors started the internal training programme 	
	 (2006-2007: 132);
•	 101 have achieved or are working towards accredited 	 	
	 qualifications through the Open College network (2006-2007: 	
	 82);
•	 11 have gained DAAT sponsored Progression Awards 	 	
	 (2006-2007: 6); and
•	 34 have secured full-time employment in charity or public 	
	 sector organisations (2006-2007: 9).

Trustees’ Annual Report for the year ended 31st March 2008 (continued)

III. Achievements and Performance in 2007-2008 (continued)

Review of the Year
CRI has seen a further year of continued growth, albeit at a 
slower pace than previous years, and ends the year in a position of 
strength.

Income rose by 19% to £32.7m (2006-2007: £27.5m), as CRI 
won new projects and additional funding, with significant 
growth experienced in the Northern and London regions. 
Principal funding sources are explained in Note 1 to the financial 
statements.  

Total resources expended, including direct and support costs, 
increased by 21% to £32.0m (2006-2007: £26.5m). This growth 
in expenditure was two percentage points greater than the growth 
in income and reflects the continued emphasis on maximising 
the level of funds invested in delivery of services to beneficiaries. 
Accordingly, the outcome for the year is an operating surplus 
(excluding investment returns and rental income) of £0.4m, 
representing 1.3% of income (compared to £0.8m and 2.9% 
in 2006-2007). Investment returns and rental income for the 
year were £0.3m (2006-2007: £0.2m) making a total surplus of 
£0.7m (2006-2007: £1.0m). Resources expended have met the 
charitable objectives as detailed previously in this report.

Those properties that had last been valued in 2003 were revalued 
in line with FRS 15 during the year. The effect of this was to add 
£0.6m to the book value of those properties and the revaluation 
reserve held within unrestricted reserves.

Reserves
Total reserves amount to £7.1m at the close of the year 
(2006-2007: £5.8m) and free reserves stood at £3.8m 
(2006-2007: £3.8m). These sums represent 12 weeks (2006-2007: 
11 weeks) and 6 weeks (2006-2007: 7 weeks) of expenditure 
respectively.  
 

CRI’s reserves policy has supported the organisation’s strong 
financial management during a period of sustained growth. In the 
previous year the free reserves target was reduced to 6–8 weeks to 
take into account the organisation’s activity and growth plans for 
the future, together with the effect that the acquisition in January 
2007 of the freehold property in Kings Cross and its subsequent 
refurbishment would have on free reserves. 

The reserves policy was set to ensure that there is sufficient 
working capital available to:
•	cover any costs associated with the expansion of the 	 	
	 organisation ahead of increased income;
•	cover liabilities should any existing contract not be renewed;
•	enable the organisation to run efficiently; and
•	meet the needs of its beneficiaries and commissioners.

As part of its remit the Audit and Finance Committee reviewed 
the policy periodically during the year, together with achievement 
against the target, and advised the Board accordingly. The level of 
free reserves at the year end was within the target range and the 
Trustees were of the opinion that this was at an acceptable level.

Investments
CRI maintains cash or near cash balances sufficient to ensure 
ongoing cash flow requirements are met. A minimum of 
approximately £0.3m is held as readily available cash. The Board, 
on recommendation from the Audit and Finance Committee, sold 
CRI’s equity investments in the previous year. The funds were 
used, together with a bank mortgage, to acquire the property in 
Kings Cross in January 2007.

Funds not required for immediate financing are placed in a range 
of secure, interest earning deposit accounts or Treasury Deposits 
to maximise returns whilst retaining access to cash funds.

IV. Financial Review

8 9
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External influences are likely to affect the extent of development 
of the Third Sector over the next year. A new ten-year drugs 
strategy, launched in February 2008, a new Children’s Plan, 
launched in late 2007 and the tougher economic environment are 
all critical factors. 

Government investment in the commissioning of new drugs 
services is slowing and new opportunities may therefore reduce, 
although existing services are likely to be re-commissioned. Our 
operational rebalancing will allow us to adapt to this changing 
environment perhaps maximising the opportunities to become 
more involved with young people and families. Critical to all 
our work is our ability to drive up quality in services enabling 
beneficiaries to engage in a wide range of effective treatments.

Organisational Growth 
In 2008-2009 we aim to: 
•	increase our income by 15%;
•	increase services provided particularly in the North and 	 	
	 Midlands; and
•	retain and enhance existing services.

Service Development 
In 2008-2009 we aim to: 
•	implement new clinical governance, good practice, risk 	 	
	 management and human resources processes;
•	identify opportunities to further develop and extend our work 	
	 and influences in new or emerging policy areas; and
•	better promote our services to potential new commissioners.

Quality and Performance
In 2008-2009 we aim to: 
•	introduce a peer led quality audit programme by March 2009 to 	
	 further promote good practice;
•	ensure that all services achieve and maintain optimum QMF 	
	 results; and
•	develop and promote models of good practice for policy areas.
 

Service Users and Peer Mentors
In 2008-2009 we aim to: 
•	 develop a programme in Bradford linking service user 	 	
	 involvement with education, training and employment with 	
	 peer mentoring;
•	 develop a new peer mentor service for young people in 	 	
	 Staffordshire that will complement other young people’s 		
	 services; and
•	 to expand the peer mentoring programmes into Southend, 	
	 Greenwich, North Lincolnshire and Wales.

Staff 
In 2008-2009 we aim to: 
•	 continue to support our staff by providing opportunities for 	
	 learning and development;
•	 launch a new diversity strategy and related training programme 	
	 for staff; and
•	 deliver at least four regional staff conferences by December 	
	 2008.

Volunteers
In 2008-2009 we aim to: 
•	 achieve the ‘Investors in Volunteers’ accreditation;
•	 develop further accredited training programmes through the 	
	 Open College Network; and
•	 optimise opportunities for volunteers across each operational 	
	 specialism by targeting specific skills areas.

Trustees’ Annual Report for the year ended 31st March 2008 (continued)

V. Future Plans

The Trustees are required by law to prepare financial statements 
for each financial year that give a true and fair view of the 
financial activities of the organisation and its financial position at 
the end of that year. 

In preparing those financial statements the Trustees are required 
to:
•	select suitable accounting policies and apply them consistently;
•	make judgements and estimates that are reasonable and prudent;
•	state whether the policies adopted are in accordance with the 	
	 Companies Act 1985 and with applicable accounting standards 	
	 and statements of recommended practice, subject to any material 	
	 departures disclosed and explained in the financial statements; and
•	prepare the financial statements on a going concern basis unless 	
	 it is inappropriate to assume that the organisation will continue 
	 in operation.

The Trustees are responsible for keeping proper accounting 
records which disclose with reasonable accuracy at any time the 
financial position of the organisation and enable them to ensure 
that the financial statements comply with the Companies Act 
1985 and the Charities Act 1993.  They are also responsible for 
safeguarding the assets of the organisation and hence for taking 
reasonable steps for the prevention and detection of fraud and 
other irregularities.

The Trustees are responsible for the maintenance and integrity of 
the Charity and financial information included on the Charity’s 
website. Legislation in the United Kingdom governing the 
preparation and dissemination of financial statements may differ 
from legislation in other jurisdictions.

VI. Trustees’ Statement

10 11

Disclosure of Information to Auditors
So far as the Directors’ are aware, there is no relevant audit 
information of which the company’s auditors are unaware. The 
Directors have taken all the steps that they ought to have taken as 
Directors in order to make themselves aware of any relevant audit 
information and to establish that the company’s auditors are aware 
of that information.

Auditors
Kingston Smith LLP have indicated their willingness to continue 
in office and in accordance with the provisions of the Companies 
Act it is proposed that they be re-appointed auditors to the 
company for the ensuing year.

Approved by

 

P. Woodhead
Trustee

29th July 2008
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Independent Auditors’ Report to the Members of 

Crime Reduction Initiatives

Statement of Financial Activities  

for the year ended 31st March 2008	

Prior
Total Year

Unrestricted Restricted Funds Funds
Notes Funds Funds 2008 2007

£’000 £’000 £’000 £’000

Incoming resources
Incoming resources from generated funds:

Voluntary income 44 - 44 9 
Investment income 1 210 27 237 212 

Incoming resources from charitable activities:
Criminal justice services 3,665 - 3,665 3,624 
Substance misuse services in the community 21,970 - 21,970 17,773 
Street services 2,529 - 2,529 2,348 
Residential and supported accommodation 1,518 - 1,518 1,507 
Services for families and young people 2,520 121 2,641 1,996 

Other incoming resources 78 - 78 18 
 

Total incoming resources 32,534 148 32,682 27,487 

Resources expended
Costs of generating funds:

Investment management costs - - - 2 
Charitable activities: 3

Criminal justice services 3,418 - 3,418 3,319 
Substance misuse services in the community 22,256 - 22,256 17,552 
Street services 2,340 - 2,340 2,301 
Residential and supported accommodation 1,478 - 1,478 1,451 
Services for families and young people 2,311 107 2,418 1,830 

Governance costs 4 62 - 62 37 

Total resources expended 5 31,865 107 31,972 26,492 

Net incoming resources 2 669 41 710 995 

Other recognised gains
Gains on investment assets 8 - - - 22 
Revaluation of fixed assets for the charity’s own use 7/14 605 - 605 - 
The St Thomas Fund for the Homeless reserves at

31 March 2008 transferred into CRI 19 29 - 29 -

Net movements in funds 1,303 41 1,344 1,017 

Reconciliation of funds
Total funds brought forward at 1st April 2007 5,257 509 5,766 4,749 

       
Total funds carried forward at 1st April 2008 6,560 550 7,110 5,766 

The Charity has no recognised gains or losses for the year other than as detailed above.

The net movements in the Charity’s funds for the year arise from the Charity’s continuing operations.

The Accounting Policies on page 16 and the notes on pages 17 to 27 form part of these accounts.

We have audited the financial statements of Crime Reduction 
Initiatives for the year ended 31 March 2008 which comprise the 
Statement of Financial Activities, the Balance Sheet, the Cash Flow 
Statement and the related notes.  These financial statements have 
been prepared in accordance with the accounting policies set out 
therein. 

This report is made solely to the charitable company’s members, 
as a body, in accordance with Section 235 of the Companies Act 
1985.  Our audit work has been undertaken for no purpose other 
than to draw to the attention of the charitable company’s members 
those matters which we are required to include in an auditor’s 
report addressed to them.  To the fullest extent permitted by law, 
we do not accept or assume responsibility to any party other than 
the charitable company and charitable company’s members as a 
body, for our audit work, for this report, or for the opinions we 
have formed.

Respective Responsibilities of Trustees and Auditors
The responsibilities of the trustees (who are also the directors of 
Crime Reduction Initiatives for the purposes of company law) for 
preparing the Trustees’ Annual Report and the financial statements 
in accordance with applicable law and United Kingdom 
Accounting Standards (United Kingdom Generally Accepted 
Accounting Practice) are set out in the Statement of Trustees’ 
Responsibilities.

Our responsibility is to audit the financial statements in 
accordance with relevant legal and regulatory requirements and 
International Standards on Auditing (UK and Ireland).

We report to you our opinion as to whether the financial 
statements give a true and fair view and are properly prepared in 
accordance with the Companies Act 1985.  We also report to you 
whether, in our opinion, the information given in the Trustees’ 
Report is consistent with the financial statements. In addition 
we report to you if, in our opinion, the charitable company has 
not kept proper accounting records, if we have not received all 
the information and explanations we require for our audit, or if 
information specified by law regarding trustees’ remuneration and 
other transactions is not disclosed.

We read the Trustees’ Annual Report and consider the implications 
for our report if we become aware of any apparent misstatements 
within it. 

12 13

Basis of Audit Opinion
We conducted our audit in accordance with International 
Standards on Auditing (UK and Ireland) issued by the Auditing 
Practices Board.  An audit includes examination, on a test basis, of 
evidence relevant to the amounts and disclosures in the financial 
statements.  It also includes an assessment of the significant 
estimates and judgements made by the trustees in the preparation 
of the financial statements, and of whether the accounting 
policies are appropriate to the charitable company’s circumstances, 
consistently applied and adequately disclosed.

We planned and performed our audit so as to obtain all the 
information and explanations which we considered necessary in 
order to provide us with sufficient evidence to give reasonable 
assurance that the financial statements are free from material 
misstatement, whether caused by fraud or other irregularity or 
error.  In forming our opinion we also evaluated the overall 
adequacy of the presentation of information in the financial 
statements.

Opinion
In our opinion: 
•	 the financial statements give a true and fair view, in accordance 	
	 with the United Kingdom Generally Accepted Accounting 	
	 Practice, of the state of the charitable company’s affairs as at 	
	 31 March 2008 and of its incoming resources and application of 	
	 resources, including the income and expenditure of the 		
	 charitable company for the year then ended; 
• the financial statements have been properly prepared in 	 	
	 accordance with the Companies Act 1985; and
• the information provided in the Trustees’ Annual Report is 	
	 consistent with the financial statements.

Date:

Kingston Smith LLP
Chartered Accountants and Registered Auditors
Devonshire House, 60 Goswell Road, London EC1M 7AD	
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Balance Sheet 

as at 31st March 2008	

Cash Flow Statement 

for the year ended 31st March 2008	

Notes 2008 2008 2007 2007
£’000 £’000 £’000 £’000

Fixed assets
Tangible assets 7 4,673 3,380 
Investments 8 - - 

4,673 3,380 
Current assets
Debtors 9 2,034 1,449 
Cash at bank and in hand 6,789 6,115 

8,823 7,564 
Creditors: amounts falling due
within one year 10 (4,046) (2,894)

Net current assets 4,777 4,670 

Creditors: amounts falling due
after more than one year 11 (1,855) (1,898)

Provisions for liabilities and charges 12 (485) (386)

Net assets 7,110 5,766 

Funds
Unrestricted 14 6,537 5,257 
Designated 14 23 -
Restricted 15 550 509 

7,110 5,766 

Approved by the Board of Directors and Trustees on 29 July 2008 and signed on its behalf by:

R.Wright MA, FCCA
Trustee

V. Singh  FCA, FCCA
Trustee

P. Woodhead
Trustee

The Accounting Policies on page 16 and the notes on pages 17 to 27 form part of these accounts.

Notes 2008 2007

£’000 £’000

Net cash inflow from operating activities 18 1,290 2,804 

Returns on investments and servicing of finance
Investment income 216 209 
Interest payable on bank loans (118) (28)

1,388 2,985 

Capital expenditure and financial investment
Purchase of tangible fixed assets 7 (723) (2,502)
Proceeds from sales of investments - 611

(723) (1,891)

Integration of The St Thomas Fund for the Homeless into CRI 19 29 - 

Cash inflow before increase in liquid resources and financing 694 1,094 

Financing
Decrease in mortgages (20) (3)
Increase in mortgage - 1,750 

   
Increase in cash in the year 674 2,841 

Reconciliation of net cash flow to movements in net funds 20
Increase in cash in the period 674 2,841 

Cash outflow from decrease in mortgages 20 3 
Cash inflow from increase in mortgage - (1,750)

Change in net debt resulting from cash flows 694 1,094 
   

Net funds and debt at 1st April 2007 4,203 3,109 

Net funds and debt at 31st March 2008 4,897 4,203

The Accounting Policies on page 16 and the notes on pages 17 to 27 form part of these accounts.

14 15
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The accounts have been prepared under the historical cost 
convention as modified by the revaluation of certain fixed assets, 
and include the results of the charity’s operations which are 
described in the Trustees’ Annual Report.
	
The accounts have been prepared in accordance with the 
Statement of Recommended Practice, Accounting and Reporting 
by Charities (SORP 2005) issued in February 2005, applicable 
accounting standards and the Companies Act 1985. The 
accounting policies are consistent with the prior year.
	
The principal policies of the Charity are as follows:
	
a)	Income
Income received from gifts and donations is accounted for on 
a receipts basis.  Grants are accounted for on an accruals basis.  
Investment income is stated at the amount receivable.

Voluntary income includes donations (both from charitable 
sources with an interest in the activities of the charity and 
individuals) and funding for central costs.

Incoming resources from charitable activities includes grant 
income, rents receivable and sundry receipts for payphones and 
washing machines. 
	
b)	Project accounting/allocation
Income and direct costs relating to charitable activities are 
allocated to five charitable activity categories by classifying each 
project into one of the following - criminal justice services; 
substance misuse services in the community; street services; 
residential and supported accommodation and services for families 
and young people.

Support Costs (after a deduction is made to allocate a portion of 
support costs to governance costs) are apportioned to Charitable 
Activities based on the direct costs of those activities. 
	
c)	Classif ication of expenditure
Direct Costs represent all costs which relate directly to charitable 
activities, costs of generating voluntary income, investment 
management costs and governance costs.  Support costs are those 
incurred to support charitable activities and governance.

d)	Tangible fixed assets
Freehold Property
Freehold land is not being depreciated in accordance with FRS 
15.  No depreciation has been charged on freehold buildings 
during the year.  This represents a departure from the Companies 
Act 1985 but in the opinion of the Trustees the departure 
is required to show a true and fair view.  This is because the 
properties are maintained at a high standard in order to meet 
the requirements of the funders.  Consequently any depreciation 
charge on freehold buildings would not be material. The freehold 
buildings have been reviewed for impairment in accordance with 
FRS 11, the results of which indicated that the residual value is 
not materially different from the carrying amount.  

As required by FRS15, the properties are professionally valued on 
a five yearly cycle.  The Trustees consider the market value of the 
properties on an annual basis in the interim.

Capitalisation of other assets
Computers and other equipment purchased for specific projects 
are treated as revenue expenditure at the date the cost is incurred.  
Other assets with a value greater than £2,000 are capitalised and 
depreciated to write off the cost of the assets over estimated useful 
lives.  

The annual depreciation rates and methods used are as follows:-
Furniture and equipment:-
IT equipment - 33% per annum on a straight line basis - on 
original cost;
Other equipment - 15% per annum on a straight line basis - on 
original cost.

e)	Investments	 					   
Investments are included at market value and the unrealised gains 
or losses included in the Statement of Financial Activities.
								      
f )	Funds							    
Restricted funds 	 					   
Restricted funds are those whose application is limited to those 
causes specified by the donor. Any deficit incurred on any 
individual restricted fund is written off to the Unrestricted Fund 
in the financial year in which the deficit occurs.

Unrestricted funds 
For control and audit purposes funds received for each project 
are accounted for individually with the relevant incoming 
resources and expenditure allocated accordingly.  Expenditure for 
projects includes both direct costs attributable to the project and 
appropriate recharges for central costs. 
								      
g)	Leasing commitments				  
Rentals payable under operating leases are charged against income 
on a straight line basis over the lease term.
								      
h)	Pension scheme arrangements	
The Charity operates both defined benefit and defined 
contribution pension schemes for its employees.  
								      
The assets of any defined benefit contribution pension schemes 
are held separately from those of the Charity.  
								      
Pension costs charged in the Statement of Financial Activities 
represent the contributions payable by the Charity for the year.	
				  
								      
		

Accounting Policies

1 Incoming resources

2 Net incoming resources

Basis of accounts

Investment income
2008 2007

Investment income £’000 £’000
Income from UK listed investments - 8 
Interest on UK cash deposits 237 204 

237 212 

Incoming resources from charitable activities
Incoming resources from charitable activities includes grant income, rents receivable and sundry receipts for payphones and washing 
machines. Grant income during the year includes two grants from The Big Lottery Fund, details of which are included within Note 15, 
Restricted Funds.

Other incoming resources  
Other incoming resources includes gains on disposal of fixed assets, contributions towards training partner organisation staff and rent 
receivable and other sundry receipts not directly attributable to charitable activities or voluntary income. 

Net incoming resources is stated after charging: 2008 2007
£’000 £’000

Auditors’ remuneration:
- Audit services 23 20 

Operating lease rentals
- Plant and machinery 75 72 
- Land and buildings 1,338 1,164 

Loss on disposal of fixed assets - 10 
Depreciation 35 65 

16 17

Notes to the Accounts

for the year ended 31st March 2008
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Notes to the Accounts (continued)

for the year ended 31st March 2008

4  Governance costs

5  Total resources expended

18 19

Direct Support 2008 Direct Support 2007
Costs Costs Total Costs Costs Total

£’000 £’000 £’000 £’000 £’000 £’000

Charitable activities:
 Criminal justice services 3,055 363 3,418 2,964 355 3,319
 Substance misuse services in the community 19,886 2,370 22,256 15,676 1,876 17,552
 Street services 2,091 249 2,340 2,056 245 2,301
 Residential and supported accommodation 1,320 158 1,478 1,296 155 1,451
 Services for families and young people 2,161 257 2,418 1,636 194 1,830

Total 28,513 3,397 31,910 23,628 2,825 26,453

Further analysis of the major components of direct and support costs is shown in note 5.

Direct Direct Support Support
Costs Costs Costs Costs

2008 2007 2008 2007
£’000 £’000 £’000 £’000

Staff costs 22,312 18,242 1,789 1,570
Client, volunteer and mentor expenses 1,145 753 15 11
Staff welfare costs 92 55 18 15
Rent, rates and room hire 1,660 1,218 290 250
Light and heat 151 99 7 -

Insurance 33 23 137 86
Hire of equipment 93 88 37 21
Start-up costs 502 1,015 140 7
Repairs, maintenance and replacements 496 360 30 13
Dilapidations 160 350 (2) 27
Printing, stationery and postage 174 143 79 149
Telephone 353 365 (10) 17

Travel and subsistence 566 449 99 84
Legal and professional fees 229 142 407 212
Other expenses 2 11 12 14
IT costs 383 248 103 155
Bank charges 1 1 3 3
Interest payable on mortgages 49 4 69 24
Depreciation 2 1 33 64
Loss on disposal - - - 10
Marketing costs 110 61 150 98

28,513 23,628 3,406 2,830
Allocated to governance costs - - (9) (5)
Investment management costs - - - 2
Governance costs 53 32 9 5

28,566 23,660 3,406 2,832

Audit fees

2008
£’000

23

2007 
£’000 

20
Legal and professional costs 28 9
Trustee and member expenses 2 3
Support costs 9 5

62 37

Central
Business Administration

HR and Support and
Training and IT Finance Communications 2008 Total

£’000 £’000 £’000 £’000 £’000
Support costs allocated to Charitable activities:

 Criminal justice services 92 75 40 156 363
 Substance misuse services in the community 600 491 264 1,015 2,370
 Street services 63 52 28 106 249
 Residential and supported accommodation 40 33 17 68 158
 Services for families and young people 65 53 29 110 257

Total 860 704 378 1,455 3,397

Total Support costs have been allocated to Charitable activities and Governance costs based on the direct costs of those activities.  

3 Charitable activities



Crime Reduction Init iat ives Crime Reduction Init iat ives

Notes to the Accounts (continued)

for the year ended 31st March 2008

2008 2007
£’000 £’000

Wages and salary costs 20,011 16,197
Social security costs 1,991 1,600
Training costs 480 305
Recruitment and general payroll costs 304 317
Pension costs 580 555
Agency and third party staff 735 838

24,101 19,812

The number of employees who received total remuneration in the following bands were as follows:

2008 2007
Number Number

3 2 
3 1
- 1 
1 1
1 -

Employee numbers: 2008 2007
Number Number

Average number of employees 843 696

Average number of Full Time Equivalents 767 625

Average number of Full Time Equivalents split between:
Direct project staff 697 574
Operational support staff 21 19
Central support staff 49 32

Total 767 625

Freehold Leasehold Furniture and
property property equipment Total

Cost/valuation £’000 £’000 £’000 £’000
At 1st April 2007 3,320 1 185 3,506
Additions 629 8 86 723
Revaluation 605 - - 605

       
At 31st March 2008 4,554 9 271 4,834

Depreciation
At 1st April 2007 - (1) (125) (126)
Charge for the year - (1) (34) (35)

       
At 31st March 2008 - (2) (159) (161)

Net Book Value
At 31st March 2008 4,554 7 112 4,673

At 31st March 2007 3,320 - 60 3,380

8 Fixed asset investments 2008 2007
£’000 £’000

Quoted investments:
Market value at 1st April 2007 - CRI - 578
Market value at 1st April 2007 - HACRO - 11
Disposals during the year - (611)
Realised gains - 22

   
Market value at 31st March 2008 - -

Gains/(losses) on investments 2008 2007
£’000 £’000

Realised gains on disposal of investments - 25
Realised losses on disposal of investments - (3)

- 22

20 21

7 Tangible fixed assets6 Staff costs

Certain freehold properties were revalued by Clifford Dann, a professional firm of surveyors and valuers, on an open market basis as at 
28th June 2007.  The Trustees consider this to be a reasonable valuation as at the Balance Sheet date. Additions to freehold property in the 
year mainly relate to the refurbishment of the property in Kings Cross Road.

The original cost of the revalued freehold properties is £305,430.

Six (2007: two) of the higher paid employees were accruing benefits under a defined contribution scheme and two (2007: three) under 
the SHPS defined benefit scheme.

Contributions of £443,213 (2007: £448,446) were paid into a defined contribution scheme (£64,784 relates to higher paid employees).  
The other employees were members of the SHPS defined benefit scheme (see note 21) into which contributions of £71,320 (2007: 
£76,689) were paid during the year (£24,544 relates to higher paid employees). Employers pension contributions outstanding at the year 
end amounted to £62,735 (2007: £59,479)

£60,000 to £69,999
£70,000 to £79,999
£90,000 to £99,999
£100,000 to £109,999
£110,000 to £119,999

9 Debtors 2008 2007
£’000 £’000

Grants receivable 1,462 988
Other debtors 60 92
Prepayments and accrued income 512 369

2,034 1,449
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Notes to the Accounts (continued)

for the year ended 31st March 2008

10 Creditors: amounts falling due within one year 2008 2007
£’000 £’000

Bank and other loans 37 14
Trade creditors 1,105 618
Grants received in advance 1,367 1,047
Social security and other taxes 601 514
Accruals 746 643
Other creditors 190 58

4,046 2,894

11 Creditors: amounts falling due after more than one year 2008 2007
£’000 £’000

Bank and other loans 1,855 1,898

Bank and other loans are analysed further below:

Catholic Building Society Mortgage (secured on 8 York Avenue, Hove):
repayable in more than one year but no more than two years 3 3 
repayable in more than two years but no more than five years 15 16 
repayable in more than five years 56 56 

Barclays Bank plc Treasury Loan (secured on 140 - 142 Kings Cross Road, London):
repayable in more than one year but no more than two years 34 23 
repayable in more than two years but no more than five years 118 109 
repayable in more than five years 1,545 1,607

Brighton and Hove Council (secured on 43 St Andrews Road, Portslade) 84 84 

1,855 1,898

22 23

14 Unrestricted funds

a) Summary St Thomas
Fund for the

Homeless:
Unrestricted Revaluation Designated 

Fund Reserve Total Fund
Incoming resources £’000 £’000 £’000 £’000
Incoming resources from generated funds:

Voluntary income 44 - 44 - 
Investment income 210 - 210 - 

Incoming resources from charitable activities 32,202 - 32,202 -
Other incoming resources 78 - 78 - 

Total Incoming resources 32,534 - 32,534 -

Resources expended
Charitable activities 31,803 - 31,803 -
Governance costs 62 - 62 - 

Total resources expended 31,865 - 31,865 -

Net incoming resources 669 - 669 -

Other recognised gains
Revaluation of fixed assets for the charity’s own use - 605 605 - 
The St Thomas Fund for the Homeless reserves at
       31 March 2008 transferred into CRI 6 - 6 23

Net movements in funds 675 605 1,280 23

Reconciliation of funds
Total funds brought forward at 1st April 2007 4,830 427 5,257 -

Total funds carried forward at 31st March 2008 5,505 1,032 6,537 23

b) St Thomas Fund for the Homeless

The St Thomas Fund for the Homeless, which provides supported accommodation services for street homeless people with substance 
misuse and mental health issues, was formally integrated into CRI on 31 March 2008.  Total reserves of £29,018 were transferred 
representing general reserves of £6,515 and a designated fund of £22,503. The St Thomas Fund has benefitted from the support of a 
number of dedicated fundraising volunteers and from the financial support of people who give regularly. The designated fund is set aside 
for the purpose of acquiring a house to further the services and work that the St Thomas Fund houses deliver.Dilapidations

provision
£’000

At 1st April 2007 386
Amounts provided in the year 158
Utilised during the year (59)

At 31st March 2008 485

12 Provisions for liabilities and charges

13 Limited liability

The liability of each member of the charity is limited to £1.

The mortgage from the Catholic Building Society bears a variable interest rate. During the year the interest rate charged varied between 
5.74% and 6.52%. The interest rate in force at 31 March 2008 was 6.35%.

The Barclays Bank plc Treasury mortgage of £1.70 million was made on 15 January 2007 and is for a term of 25 years. The first ten years 
of the term is subject to interest rate protection whereby the maximum interest rate payable is 6.92%.  The interest rate in force at 
31 March 2008 was 6.58%.

The mortgage from Brighton and Hove Council is only repayable if the property is sold and is non-interest bearing.
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Notes to the Accounts (continued)

for the year ended 31st March 2008

b) HACRO
The funds were gifted when CRI became the sole corporate trustee for HACRO in 2006 and are restricted for use in pursuing the 
original objects of the charity, namely for the rehabilitation of offenders in Hampshire and particularly for those who have problems 
related to alcohol or drug misuse.

c) Women’s and Family Services (Pilgrim House Trust)
The service provides information, support and practical help to people living with domestic abuse, in conjuction with Sussex Police,  East 
Sussex County Council, Hastings and Rother Crime Disorder Reduction Partnership and NCH.

d) Drug Rehabilitation Services Kent
When the Beckett Homes charity was wound up a sum of £27,823 was donated to CRI.  CRI agreed to pursue the original objects of 
Beckett Homes and provide treatment opportunities for substance mis-users in Kent.

e) Services for families and young people - Big Lottery Fund Grants
Incoming resources from charitable activities represents two grants from The Big Lottery Fund in respect of  Youth Accommodation 
Support Services and a Domestic Abuse Specialist Children’s Service, both of which are in East Sussex. A summary of activity in the year 
is as follows:

15 Restricted funds Services for
Women’s and Drug families and

Family Services Rehabilitation young people -
a) Summary (Pilgrim House Services Big Lottery

HACRO Trust) Kent Fund Grants Total
Incoming resources £’000 £’000 £’000 £’000 £’000
Incoming resources from generated funds:
     Investment income 27 - - - 27

Incoming resources from charitable activities - - - 121 121 

Total incoming resources 27 - - 121 148 

Resources expended
Charitable activities - - - 107 107

Total resources expended - - - 107 107

Net incoming resources 27 - - 14 41

Reconciliation of funds
Total funds brought forward at 1st April 2007 444 37 28 - 509

Total funds carried forward at 31st March 2008 471 37 28 14 550 

16 Analysis of Net assets between funds Creditors:
amounts  

Tangible falling due Provisions for
fixed Net current after more liabilities and
assets assets than one year charges Total
£’000 £’000 £’000 £’000 £’000

Unrestricted funds 4,673 4,204 (1,855) (485) 6,537
Designated funds - 23 - - 23 
Restricted funds - 550 - - 550

4,673 4,777 (1,855) (485) 7,110 

2008 2007
£’000 £’000

Net incoming resources for the year 710 995
Investment income (237) (212)
Interest payable on bank loans 118 28
Depreciation 35 65
Loss on disposal of fixed assets - 10
(Increase) / decrease in debtors (564) 1,967
Increase / (decrease) in creditors 1,129 (426)
Increase in provisions 99 377

Net cash inflow from operating activities 1,290 2,804

24 25

Net
Incoming Resources incoming
resources expended resources

£’000 £’000 £’000
Youth Accommodation Support service 62 52 10
Domestic Abuse Specialist Children’s Service 59 55 4

Total 121 107 14

17 Annual commitments due under operating leases

18  Reconciliation of changes in resources to net cash inflow from operating activities

2008 2007 2008 2007
£’000 £’000 £’000 £’000

Gross obligations repayable next year on leases:
  expiring within one year 7 2 402 126
  expiring between two and five years 74 72 196 210
  expiring in more than five years - - 768 626

81 74 1,366 962

Other Land and buildings
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20 Analysis of net funds

Notes to the Accounts (continued)

for the year ended 31st March 2008

Social Housing Pension Scheme (SHPS)			 
CRI participates in the Social Housing Pension Scheme (SHPS). 
The Scheme is funded and is contracted out of the state scheme. 
SHPS is a multi-employer defined benefit scheme.		
						    
It is not possible in the normal course of events to identify on a 
reasonable and consistent basis the share of underlying assets and 
liabilities belonging to individual participating employers.  The 
accounting charge for the period under FRS17 represents the 
employer contribution payable.

The Trustee commissions an actuarial valuation of the Scheme 
every three years. The last formal valuation of the Scheme was 
performed as at 30 September 2005 by a professionally qualified 
actuary using the Projected Unit Method. The market value of 
the Scheme’s assets at the valuation date was £1,278 million. The 
valuation revealed a shortfall of assets compared with the value 
of liabilities of £283 million, equivalent to a past service funding 
level of 82%.

The Scheme Actuary has prepared an Actuarial Report that 
provides an approximate update on the funding position of the 
Scheme as at 30 September 2007.  Such a report is required by 
legislation for years in which a full actuarial valuation is not 
carried out.  The funding update revealed an increase in the 
assets of the Scheme to £1,760 million and indicated a decrease 
in the shortfall of assets compared to liabilities to approximately 
£209 million, equivalent to a past service funding level of 89%.  
Annual funding updates of the SHPS Scheme are carried out 
using approximate actuarial techniques rather than member by 
member calculations, and will therefore not produce the same 
results as a full actuarial valuation.  However, they will provide a 
good indication of the financial progress of the scheme since the 
last full valuation. 

During the accounting period CRI paid contributions at the rate 
of 17.1%. Member contributions varied between 6.4% and 8.4%. 
If the valuation assumptions are borne out in practice this pattern 
of contributions should be sufficient to eliminate the past service 
deficit by 30 September 2020.

As at the balance sheet date there were ten active members of the 
Scheme employed by CRI. CRI has closed the Scheme to new 
entrants.

Pensions Trust Growth Plan	 		
CRI participates in the Pension Trust’s Growth Plan. CRI offers 
the Growth Plan as an AVC investment option for members of 
SHPS and is therefore deemed to participate in the scheme. CRI 
does not pay any contributions to the Growth Plan. The Growth 
Plan is a multi-employer pension plan and it is not possible in the 
normal course of events to identify the share of underlying assets 
and liabilities belonging to individual participating employers. The 
members pay contributions at a rate of their choice.  As at the 
balance sheet date there was one active member of the Scheme 
employed by CRI.	

Teesside Pension Fund	 				  
In the process of taking over a project in Stockton during 
2006-2007 CRI gained admission body status into the Local 
Government Pension Scheme, administered by the Teesside 
Pension Fund. The scheme is a multi-employer defined benefit 
scheme and as at the balance sheet date there was only one 
member of the scheme employed by CRI.

The last full valuation of the Scheme was performed as at 31 
March 2007 by a professionally qualified actuary using the 
Projected Unit Method. The market value of the Scheme’s assets at 
the valuation date was £2,025 million and the Plan’s Technical
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2008 2007

Net assets acquired: £’000 £’000 
   Cash at bank and in hand 29 - 

With effect from 31 March 2008 The St Thomas Fund for the Homeless has been integrated into CRI. The effect of this is to introduce 
reserves as detailed in Note 14 represented by cash at bank amounting to £29,018.

At 1st At 31st
April Cash March
2007 Flow 2008

£’000 £’000 £’000
Cash at bank and in hand 6,115 674 6,789 
Bank loans (1,912) 20 (1,892)

4,203 694 4,897 

Provisions (i.e. past service liabilities) were £2,059 million. The 
valuation therefore revealed a shortfall of assets compared with the 
value of liabilities of £34 million, equivalent to a funding level of 
98%.

An interim actuarial valuation as at 31 March 2008 for FRS 17 
purposes calculated a net asset in respect of this employee of 
£5,000 which has not been provided for in these accounts.

A full FRS 17 disclosure has not been provided due to the level of 
materiality that this scheme represents.

NHS Pension Scheme for England and Wales	 	
CRI has Direction Body status with the NHS Pension Scheme in 
relation to employees at projects based in Trafford and Warrington.
								      
The NHS Pension Scheme is an unfunded, defined benefit 
scheme that covers NHS employers, General Practices and other 
bodies, allowed under the direction of Secretary of State, in 
England and Wales. The scheme is not designed to be run in a 
way that would enable CRI to identify its share of the underlying 
Scheme assets and liabilities. Therefore, the Scheme is accounted 
for as if it were a defined contribution scheme and the cost of 
the Scheme is taken as being equal to the contributions payable 
to the Scheme for the accounting period.  The total employer 
contributions payable in 2007-2008 was £26,036 (2006-2007 
£18,463). 
								      
The Scheme is subject to a full actuarial valuation every four 
years and a FRS17 accounting valuation every year. The last full 
actuarial (funding) valuation on this basis, which determined 
current contribution rates, was undertaken as at 31 March 2004. 
That valuation reported that the Scheme had accumulated a 
notional deficit of £3.3 billion against the notional assets as at 
that date. However, after taking into account the changes in the 
benefit and contribution structure effective from 1 April 2008, 
the Scheme actuary reported that employer contributions would 
continue at the existing rate of 14% of pensionable pay. Up to 31 
March 2008, the vast majority of employees paid contributions at 
the rate of 6% of pensionable pay. From 1 April 2008 employees’ 
contributions are on a tiered scale from 5% to 8.5% of their 
pensionable pay.

In accordance with FRS17, a valuation of the Scheme liability 
is carried out annually by the Scheme actuary as at the balance 
sheet date by updating the results of the full actuarial valuation. 
Between the full actuarial valuations at a two-year midpoint, a full 
and detailed member data-set is provided to the Scheme Actuary. 
At this point the assumptions regarding the composition of the 
Scheme membership are updated to allow the Scheme liability to 
be valued. The valuation of the Scheme liability as at 31 March 
2008 is based on detailed membership data as at 31 March 2006 
(the latest midpoint) updated to 31 March 2008 with summary 
global member and accounting data. The latest assessment of the 
liabilities of the Scheme is contained in the Scheme Actuary 
report, which forms part of the annual NHS Pension Scheme 
(England and Wales) Resource Account, published annually which 
can be viewed on the NHS Pensions website.

Cumbria Local Government Pension Scheme
In the process of taking over projects from Cumbria County 
Council during the year CRI gained admission body status into 
the Cumbria Local Government Pension Scheme with effect 
from 1 July 2007. The scheme is a multi-employer defined benefit 
scheme and as at the balance sheet date there were four members 
of the scheme employed by CRI.

It is not possible in the normal course of events to identify on 
a reasonable and consistent basis the share of underlying assets 
and liabilities belonging to individual participating employers.  
Accordingly, due to the nature of the Fund, the accounting charge 
for the period under FRS17 represents the employer contribution 
payable. The total employer contributions payable in 2007-2008 
was £13,448 and employees who are members of the scheme pay 
contributions at 6% of their pensionable pay.

The last full valuation of the Fund was performed as at 31 March 
2007 by a professionally qualified actuary using the Projected Unit 
Method. The market value of the Fund’s assets at the valuation 
date was £1,178 million and the Fund’s past service liabilities 
were £1,446 million. The valuation therefore revealed a shortfall 
of assets compared with the value of liabilities of £268 million, 
equivalent to a funding level of 81%.

A full FRS 17 disclosure has not been provided due to the level of 
materiality that this scheme represents.

22 Related party transactions	 			 

The St Thomas Fund and CRI were connected parties by virtue 
of arrangements whereby the funds raised by the former were 
transferred to the latter for the furtherance of the common 
objectives of the two entities.

Voluntary income includes a donation of £25,000 out of a total 
of £27,688 raised by donors to the St Thomas Fund in the year 
to directly benefit the service users in the St Thomas houses. 
Following the integration of  The St Thomas Fund into CRI on 
31 March 2008 this relationship will not apply in the future.

23 Trustee transactions	 				  

During the year no trustee received any remuneration (2007: 
£nil).  Six trustees (2007: six trustees) received general travel 
expenses totalling £1,738 (2007: £1,070). One trustee had the use 
of one of the organisation’s computers for CRI business together 
with the related internet communication costing £212 (2007: 
£65) during the year.

During the year CRI continued its insurance policy to indemnify 
the charity trustees or other officers against all risks except for 
dishonesty, fraud or deliberate breach of trust. The insurance cost 
£6,535 (2007: £7,219).
	

26 27

19 Integration of The St Thomas Fund for the Homeless into CRI 




